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SUBJECT: PERT WORKSHOP EVALUATION 

1. THE SECOND REGIONAL PERT WORKSHOP WAS HELD IN BOGOTA, 
OCTOBER 6-10. IT WAS SPONSORED BY SER/PM/MD AND THE LATIN 
AMERICA BUREAU, AND HOSTED BY USAID/COLOMBIA. IT CONSISTED 
OF LECTURES AND SMALL GROUPS PERTING ACTUAL PROJECTS. THE 
WORKSHOP WAS LED BY DR. LUIS RIVERA, CONSULTANT OF OLYMPUS 
INTERNATIONAL. 

2. THE PURPOSE OF THIS CABLE IS TO REQUEST PARTICIPATING 
MISSIONS TO PROVIDE AID/W WITH AN ASSESSMENT OF THIS SECOND 
EXPERIMENTAL PILOT WORKSHOP ON PERT. BASED ON THESE VARIOUS 
ASSESSMENTS WE WILL CONSIDER IF ADDITIONAL SIMILAR WORK- 
SHOPS BY COUNTRY ARE WARRANTED. THESE ASSESSMENTS WILL 
ALSO BE VALUABLE IN ORGANIZING SIMILAR WORKSHOPS AND OTHER 
MANAGEMENT-RELATED TRAINING IN OTHER REGIONS. AT THE END 
OF THE WORKSHOP ON FRIDAY, OCTOBER 10, EACH ATTENDEE WAS 
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GIVEN A 16-POINT QUESTIONNAIRE. THESE RESPONSES ARE NOW 
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BEING ANALYZED TO SEE WHAT IMPROVEMENTS COULD BE MADE. 
WHILE THESE WILL PROVIDE US WITH THE ATTENDEE'S ASSESSMENT, 
WE NOW WISH TO OBTAIN AN INSTITUTIONAL ASSESSMENT. 

3. IN YOUR ASSESSMENTS WE WOULD APPRECIATE IT IF YOU COULD 
ALSO OBTAIN REACTIONS FROM THE HOST COUNTRY INSTITUTIONS 
WHICH PARTICIPATED IN THE WORKSHOP AND INCLUDE THEIR 

REACTIONS IN YOUR ASSESSMENT. 

4. THE FOLLOWING QUERIES INCLUDE MOST OF THOSE WE ASKED 
OF THE ATTENDEES. PI .EASE FIRST PROVIDE A NUMERICAL RAT- 
ING FOR QUESTIONS A-F ON A ONE-TO-FIVE SCALE, FIVE BEING 
THE TOP AND THEN A NARRATIVE COMMENT WITH SUGGESTIONS, IF 
ANY. FOR POINTS G AND H. PLEASE PROVIDE A DESCRIPTIVE 
ASSESSMENT ONLY. 

A) OBJECTIVES OF THE WORKSHOP: DO YOU THINK THEY 

— WERE ACHIEVED? DO THEY NEED TO BE MODIFIED? 

— PLEASE BE SPECIFIC IN PROPOSING ALTERNATIVES. 

B) ORGANIZATION OF THE WORKSHOP: WERE THE TYPE OF 

— PHYSICAL ARRANGEMENTS AND ADMINISTRATIVE LOGISTI- 

— CAL SUPPORT PROVIDED SATISFACTORY? 

C) CONTENT OF THE WORKSHOP: 1) IN LIGHT OF THE 

— STATED PURPOSES OF THE WORKSHOP, HAS THE CONTENT 

— OF THE PRESENTATION SATISFACTORY; 2) WAS THE 

— METHOD OF WORKING IN SMALL GROUPS SATISFACTORY 

— AND PRODUCTIVE? IF CERTAIN PARTS SHOULD BE RE- 

— VISED PLEASE BE SPECIFIC IN SUGGESTING WHAT 

— SHOULD BE DELETED, REVISED, EXPANDED, ADDED, OR 

— PARTICULARLY EMPHASIZED. 

D) LENGTH OF THE WORKSHOP: WAS THE LENGTH SATIS- 

— FACTORY? 

E) READING MATERIALS: THE LITERATURE ON PERT IS 

— VOLUMINOUS. WE DELIBERATELY SELECTED ONLY A FEW 

— ITEMS WHICH WERE PROVIDED TO EACH ATTENDEE. WERE 
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— THE KINDS OF ITEMS PROVIDED USEFUL? WOULD MORE 

— OR LESS MATERIALS BE DESIRABLE OR WOULD A DIF- 

— FERENT KIND OF MATERIAL BE MORE DESIRABLE? 

— PLEASE BE SPECIFIC IN SUGGESTING ALTERNATIVES. 

F) PRESENTATION IN SPANISH: IS USE OF SPANISH AS 

— THE INSTRUCTIONAL MEDIUM SATISFACTORY? 
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G) ADDITIONAL WORKSHOPS: BASED ON YOUR OVERALL 

— ASSESSMENT OF THE FIRST WORKSHOP, DO YOU THINK 

— IT WOULD BE USEFUL AND HELPFUL TO A BETTER AND 

— MORE EFFICIENT JOINT IMPLEMENTATION OF PROJECTS 

— BY USAIDS AND HOST COUNTRY INSTITUTIONS TO HOLD 

— SIMILAR WORKSHOPS ON A SINGLE COUNTRY BASIS? IF 

— SO, PLEASE PROVIDE SUGGESTIONS ABOUT SIZE, DURA- 

— TION, AND POSSIBLE DATES. 

H) EXECUTIVE PERT TRAINING SESSION 

— SOME MISSION GROUPS EXPLAINED THAT WHILE PERT WAS 

— A USEFUL MANAGEMENT TOOL ON THE IMPLEMENTATION 

— AND STAFF LEVEL, THERE WAS A NEED TO OBTAIN THE 

— SYMPATHY, UNDERSTANDING, AND SUPPORT FROM THEIR 

— TOP MANAGEMENT GROUP, PARTICULARLY IN THE MINI- 

— S TRIES, FOR THE ACTIVE USE OF PERT IN PROJECT 

— ANALYSIS AND IMPLEMENTATION. A SESSION OF NO 

— MORE THAN TWO DAYS WAS PROPOSED TO PROVIDE AN IN 

— TENSIVE BRIEFING TO SELECTED TOP MANAGEMENT 

— PERSONNEL, E.G., MINISTERS, AND/OR THEIR DEPUTIES, 

— INSTITUTE DIRECTORS, AID MISSION DIRECTORS AND/OR 

— DEPUTY DIRECTORS (AND EQUIVALENTS). THIS SPECIAL 

— SESSION COULD BE HELD INDEPENDENTLY AND EITHER 

— BEFORE OR AFTER A FIVE-DAY WORKSHOP IN A COUNTRY. 

— WHAT ARE YOUR FELT NEEDS IN THIS REGARD, HOW 

— MANY, AND WHO WOULD PROBABLY ATTEND SUCH SESSIONS? 

PLEASE PROVIDE RESPONSES TO PARAGRAPH 4, A-H, NLT 
OCTOBER 24. KISSINGER 
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